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From Fragmented Messaging to a Full-Scale Editorial Engine

Transparency, 
Accountability, 
& Community 
Awareness

WE BELIEVE News
In 2018, we were brought in by a California school district to help make 
sense of an ongoing but inconsistent effort to produce a district-wide 
magazine. The district’s goal was to enhance public accountability as 
part of its Local Control and Accountability Plan (LCAP) by regularly 
and clearly communicating its progress, priorities, and programs to all 
its stakeholders.

But what began as a publishing rescue mission evolved into something 
far more substantial: the creation of a quarterly, full-format print 
newspaper, distributed to every household and business in the district. 
For seven years—until its conclusion in spring 2024—Workingarts served 
as the design, editorial, and publishing engine behind this award-
winning public communication effort.

CASE STUDY: 
Building a 
School District 
Newspaper 
from the 
Ground Up



Executing this project every quarter was an intensive, multifaceted operation. 
With no standing editorial staff in the district, and many contributors 
“voluntold” to submit stories, the effort relied on a mix of persistence, editorial 
care, and strategic diplomacy. 

Every quarter required us to:

• Extract content from reluctant or overloaded 
staff

• Conduct interviews and ghostwrite content 
that reflected each department’s voice

• Edit for quality and consistency across dozens 
of contributors

• Coordinate visual content, working with the 
communications team for photos and assets

• Design the full print product, balancing clarity 
with visual engagement

• Manage all backend logistics, including 
printing, mailing, and web archiving

In the early years, Workingarts wrote the majority of the content ourselves, working closely 

with principals, department heads, and staff to identify stories and articulate them clearly. 

Over time, we successfully helped build internal capacity, mentoring district staff in how to 

think editorially and write for a broader audience.

Execution: High Stakes,  
High Volume, High Complexity

3

The Purpose
The newspaper was conceived as a public-facing record of district 
progress, designed to:
• Explain school board decisions and policy 

shifts
• Document student achievement and 

academic growth
• Illustrate long-term initiatives, such as 

construction projects and strategic goals

• Showcase enrichment programs and 
department initiatives

• Demystify educational priorities for a general 
public audience

While deeply aligned with LCAP accountability goals, the newspaper quickly grew into 

something broader: a trusted, community-centered storytelling platform that made 

complex institutional activity visible and accessible.
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Operational Oversight

Cost-Saving Logistics  
& Vendor Negotiation
Beyond writing, editing, and design, we handled all production, printing, web 
hosting, and USPS distribution logistics on the district’s behalf. 

We negotiated directly with:

• Printers to optimize turnaround times and quality

• Web hosting providers for cost-effective, fast-loading access to article archives

• Mailing service vendors and USPS to execute mass distribution every quarter

One of our most impactful contributions was spearheading a successful transition from 

standard postage to nonprofit USPS rates. By working with the district’s education 

foundation, we were able to reclassify the newspaper’s mailings under nonprofit status—

cutting distribution costs dramatically.

This single change created enough cost savings to fund:

• All printing and production costs

• All mailing and fulfillment

• Our design, editorial, and project management services

This financial strategy allowed the district to maintain a professional-grade 

communications product without increasing its communications budget—a major win for 

long-term sustainability.
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Madera Unified Honors Black History 
Month / El Distrito Escolar Unificado 
de Madera honra el Mes de la Historia 
Afroamericana

A celebration of black history school district-wide and beyond / Celebración de la historia 
Afroamericana en las escuelas de todo el distrito y la comunidad
By Karen DeOrian, Director of School Culture & Climate / Directora de Cultura y Clima Escolar 

Madera Unified kicked off Black His-
tory Month (BHM) on January 14, 
2023, hosting a Dr. Martin Luther 

King celebration at our middle school with the 
same name. MUSD Assistant Superintendent 
of Student and Family Support Services, Prince 
Marshall, was the keynote speaker, along with 
Ronda Vaughn, MSHS Lead Safety Officer. 
MSHS and MLK Middle School choirs per-
formed together and sang “We Shall Overcome.” 

El Distrito Escolar Unificado de Madera dio 
inicio al Mes de la Historia Afroamericana 
el 14 de enero de 2023, organizando la 
celebración del Dr. Martin Luther King en 
la escuela intermedia del mismo nombre. 
Superintendente Adjunto de Servicios 
de Apoyo Estudiantil y Familiar, Prince 
Marshall, fue el orador principal, junto con 
Ronda Vaughn, MSHS Oficina Principal de 
Seguridad. Los coros de MSHS y la escuela 
intermedia King actuaron juntos y can-
taron “juntos lo superaremos” (We Shall 
Overcome). 

Nishimoto began BHM with a collaborative 
Lego activity to learn about and honor Afri-
can American historical figures with a shared 
mural. A variety of site and district activities 
followed throughout the month of February. 

Nishimoto comenzó el Mes de la Historia 
Afroamericana con una actividad colabo-
rativa de Lego para aprender y honrar a 
las figuras históricas afroamericanas con 
un mural compartido. Una variedad de 
actividades del sitio y del distrito siguieron 
durante el mes de febrero. 

This year, MUSD’s Culture & Climate de-
partment connected all middle and high 
school Black Students Union (BSU) clubs 

with membership to the Black Students of 
California United which provides them the 
tools, education, and experiences to prepare 
them to become fully engaged participants in 
the state’s civic and economic life. On Febru-
ary 2, 2023, all six BSU clubs attended the 
School Yard Rap performance at Saroyan 
Theater to experience black history as a Ham-
ilton-like musical. This is the first time our 
district brought Jefferson Middle and Madera 
High School; King Middle School and Made-
ra South High School; and Desmond Middle 
School and Torres High School clubs togeth-
er for a shared cultural event. 

Este año, el departamento de Cultura y 
Clima de MUSD conectó a todos los clubes 
de la Unión de Estudiantes Afroameri-
cana (BSU) de las escuelas intermedias 
y secundarias para unir a estudiantes 
Afroamericanos de California Unidos, lo 
que les proporcionó las herramientas, la 
educación y las experiencias para prepara-
rlos para convertirse en participantes ple-
namente comprometidos en la vida cívica 
y económica del estado. El 2 de febrero 
de 2023, llevamos a los seis clubes BSU al 
Teatro Saroyan en Fresno para asistir a 
la presentación de School Yard Rap para 
experimentar la historia afroamericana 
como un musical tipo Hamilton. Esta es la 
primera vez que nuestro distrito reunió a 
los clubes de las escuelas Jefferson y Made-
ra High, King y Madera South, Desmond y 
Torres para un evento compartido.

On February 28, 2023, all three middle 
school BSUs traveled to San Francisco State 
University (CSUSF) along with our PBIS 
Coordinator, Kimberly Bitter, to participate 
in a Middle School Leadership event: “Black 
Excellence: Find Your Game and Excel” 

hosted by Black Students of California and 
Associated Students of CSUSF. 

El 28 de febrero de 2023, los tres BSUs 
de las escuelas intermedias viajaron a 
la Universidad Estatal de San Francisco 
(CSUSF) junto con nuestra Coordinadora de 
PBIS, Kimberly Bitter, para participar en un 
evento de liderazgo de la escuela interme-
dia la “Excelencia Afroamericana: Encuen-
tra tu juego y sobresale” organizado por 
Estudiantes Afroamericanos de California 
y Estudiantes Asociados de CSUSF. 

MLK’s BSU was able to participate in the Clo-
vis Unified Middle School African American 
Leadership Conference: Building Tomorrow 
Today, on February 24, 2023. Co-advisor, 
Mrs. Shoals shared this was her favorite event 
of the month. MSHS and Jefferson Middle 
School traveled on Amtrak that same rainy 
day to attend a field trip to Colonel Allen-
sworth State Historic Park. Students had the 
opportunity to learn about the historic site 
and participate in a variety of activities such 
as churning butter, canning food and candle-
making to help them understand how life 
was in the early 1900s. Students and adults 
enjoyed the trip despite the stormy weather. 

El BSU de la escuela intermedia King pudo 
participar en la Conferencia de Liderazgo 
Afroamericana de la escuela intermedia 
del distrito escolar de Clovis: Construyendo 
el Mañana Hoy el 24 de febrero de 2023. 
Co-asesora, Sra. Shoals compartió que este 
fue su evento favorito del mes. Las escuelas 
MSHS y Jefferson viajaron en Amtrak 
para asistir ese mismo día lluvioso a un 
paseo al Parque Histórico Estatal Coronel 
Allensworth. Los estudiantes tuvieron 
la oportunidad de aprender sobre el sitio 

histórico y participar en una variedad de 
actividades tales como batido de mante-
quilla, enlatado de alimentos, fabricación 
de velas para ayudarles a entender cómo 
era la vida a principios de 1900. Alumnos 
y adultos disfrutaron del viaje a pesar del 
tiempo tormentoso. 

School sites celebrated BHM with a variety 
of events, art activities and lessons such as 
MHS’s Harlem Renaissance the week of Feb 
15th. Our three high schools collaborated on 
a shared Black History Month t-shirt, with 
proceeds benefiting their BSU clubs. MSHS 
concluded a very busy month with Com-
munity Connections: Black History Month 
event featuring alumni Mary Idowu guest 
speaking and Rhapsody’s Restaurant provid-
ing soul food lunch. It took an extraordinary 
amount of planning by our advisors and staff 
to provide these engaging experiences for our 
students. We thank these Student Champi-
ons for connecting, encouraging, including, 
advocating, and inspiring our children! 

Las escuelas celebraron con una variedad 
de eventos, actividades de arte y lecciones 
como el Renacimiento de Harlem de MHS 
la semana del 15 de febrero. Nuestras tres 
escuelas secundarias colaboraron en una 
camiseta universal del Mes de la Historia 
Afroamericana, con ganancias a beneficio 
de sus clubes BSU. MSHS concluyo un mes 
muy ocupado con Conexiones Comunitar-
ias: Evento del Mes de la Historia Af-
roamericana con la alumna graduada Mary 
Idowu como oradora invitada y Rhapsody’s 
Restaurant proporcionó el almuerzo de 
comida tradicional afroamericana. Tomó la 
planificación departe de nuestros asesores 
y personal para proporcionar estas 
experiencias para nuestros estudiantes. 
Agradecemos a estos Campeones Estudian-
tiles por conectar, animar, incluir, defender 
e inspirar a nuestros estudiantes. 

Performances that demonstrate black history 
/ Representaciones que muestran la historia 
afroamericana

MUSD students enjoying lunch after the event 
/ Alumnos del MUSD disfrutando del almuerzo 
despues del evento

ALUMNI | Where are They Now?
ALUMNOS | ¿Dónde están ahora?
Mireya Samaniego 
Daughter of immigrant farmworkers and MUSD alumni overcame challenges to become Mireya 
Samaniego, MD. / Mireya Samaniego, hija de trabajadores agrícolas inmigrantes y graduada de 
MUSD superó los retos para convertirse en doctora en medicina.

By Mireya Samaniego, MD, Associated Medical Director, Internal Medicine & Pediatrics Physician / Directora Médica Asociada, 
Médica de Medicina Interna y Pediatría

I am the product of Madera public 
schools and was supported in my aca-
demic dreams by many caring teachers 
and coaches. Mrs. Matilda Torres, my 

high school counselor, was the most influ-
ential person who encouraged my siblings 
and me to pursue higher education. With 
her encouragement, I, the daughter of im-
migrant farmworkers, applied to and then 
attended Stanford University. After graduat-
ing from Michigan State University College 
of Human Medicine, I completed a com-
bined residency in Internal Medicine and 
Pediatrics from the Los Angeles County + 

University of Southern California Medical 
Center. Today, I’m proud to serve my home-
town community by providing medical care 
at Camarena Health. 

Soy resultado de las escuelas públicas 
de Madera y fui apoyada en mis sueños 
académicos por muchos maestros y en-
trenadores comprensivos. La Sra. Matilda 
Torres, mi consejera de la secundaria, fue 
la persona más influyente que nos animó a 
mis hermanos y a mí a continuar estudios 
superiores. Con su apoyo, yo, hija de tra-
bajadores agrícolas inmigrantes, solicité y 

asistí la Universidad de Stanford. Después 
de graduarme en la Facultad de Medicina 
Humana de la Universidad Estatal de 
Michigan, completé una residencia combi-
nada en Medicina Interna y Pediatría en el 
Centro Médico del Condado de Los Ángeles 
y la Universidad Southern California. Hoy, 
estoy orgullosa de servir a la comunidad 
de mi ciudad natal, proporcionando aten-
ción médica en Camarena Health. 

My mission, as a physician, is to advocate 
for my patients’ health. I educate patients 
on their medical conditions and help them 

navigate the healthcare system, which can be 
overwhelming. Having witnessed the strug-
gles my family experienced due to a lack of 
access to healthcare, I understand the impor-
tance of this work. 

Mi mision, como medico, es abogar por 
la salud de mis pacientes. Educo a los 
pacientes sobre sus condiciones médicas 
y les ayudo a navegar por el sistema de 
salud, que puede ser abrumador. Después 
de haber sido testigo de las luchas que mi 
familia experimentó debido a la falta de 
acceso a la asistencia medica, entiendo la 
importancia de este trabajo.

I believe strongly in keeping children healthy 
so they can pursue their future dreams. Dur-
ing well-visits, I try to plant a seed in my young 
patients for higher education by discussing 
post-high school goals. This usually leads to 
a conversation about mapping out a plan to 
help them understand what it takes to apply 
to college. Several of my patients are now in 
the university and have returned to me for 
preventive care and to share their experiences. 

Creo firmemente en mantener a los niños 
sanos para que puedan perseguir sus sue-
ños futuros. Durante las visitas de control, 
trato de sembrar en mis jóvenes pacien-
tes la semilla de la educación superior 
hablando de los objetivos despues de la 
secundaria. Esto empieza la conversación 
sobre la elaboración de un plan para 
ayudarles a entender lo que se necesita 
para solicitar el ingreso en la universidad. 
Varios de mis pacientes están ahora en la 
universidad y han vuelto a mí para recibir 
cuidados preventivos y compartir sus 
experiencias.

Every day I am reminded of the incredible 
strength and resilience of my patients. De-
spite facing many difficulties, I see them 
overcome these challenges and emerge even 
stronger. It is a privilege to care for and guide 
them with their health. I hope to continue 
making an impact in the community I serve. 

Cada día me acuerdo de la increíble fuerza 
y resistencia de mis pacientes. A pesar de 
enfrentarse a muchas dificultades, les veo 
superarlas y salir aún más fuertes. Es un 
privilegio cuidarles y guiarles en su salud. 
Espero seguir influyendo en la comunidad 
a la que sirvo. 

Mireya Samaniego, MD at Camarena Kids Clinic / Mireya Samaniego, MD en la Clínica Camarena para niños
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School Yard of Rap Performance at Saroyan Theatre / Actuación de School Yard of Rap en el Teatro Saroyan

Student Champion Course
Curso de Campeón Estudiantil

An Unparalleled Educational 
Journey / Un viaje educativo 
incomparable
By Karen DeOrian, Director of School Culture & Climate / Directora de 
Cultura Escolar y Clima

In August 2022, Madera Unified School 
District held a special all-staff institute 
day at Torres High School to kick-off the 
new school year. Over 2,100 employees 

attended Day 1 of the Student Champion 
course focused on strengthening relation-
ships between students and district staff. 
Teachers and classified staff watched videos 
and listened to alumni speakers to learn how 
students feel about some sensitive issues. 

En agosto de 2022, el Distrito Escolar 
Unificado de Madera llevó a cabo un día 
especial de instituto para todo el personal 
en la Escuela Secundaria Torres para dar 
inicio al nuevo año escolar. Más de 2,100 
empleados asistieron al primer día del 
curso de Campeón Estudiantil enfocado 
en fortalecer las relaciones entre los 
estudiantes y el personal del distrito. Los 
maestros y el personal clasificado vieron 
videos y escucharon a ex estudiantes para 
aprender cómo se sienten los estudiantes 
sobre algunos temas delicados.

The message that students must feel appreci-
ated and valued was shared and reinforced by 
district leadership. Staff were called upon to 
burn down the old and rise into the new. Ev-

eryone is expected to embrace and embody 
the values set forth in our district identity 
documents: Community Compact, Student 
Champion, Student Bill of Rights, and Stu-
dent Believer documents in order for every 
student to achieve the goals outlined in our 
Graduate Profile; these documents can be 
found on the district website.

Se compartió el mensaje de que los 
estudiantes deben sentirse apreciados 
y valorados y se reforzó por parte de la 
administración del distrito. Se pidió al 
personal que eliminara lo viejo y se trans-
formara en lo nuevo. Se espera que todos 
adopten y asuman los valores establecidos 
en nuestros documentos de identidad del 
distrito: Compacto Comunitario, Campeón 
Estudiantil, Estatuto de Derecho Estudiantil, 
Estudiante Creyente, con el fin de que cada 
estudiante logre los objetivos señalados 
en nuestro Perfil del Graduado; estos docu-
mentos se pueden encontrar en el sitio 
web del distrito.

The Madera Unified Student Champion 
document, adopted by the Board of Educa-
tion in March of 2019, communicates clear 
expectations for the behaviors for all Madera 

Unified employees. Trustees approved fund-
ing for the Student Champion course in 
both the 2021/22 and 2022/23 Local Con-
trol Accountability Plan (LCAP) as well as 
development of the professional develop-
ment content by WestEd in December 2021.

El documento del Campeón Estudiantil del 
Distrito Escolar de Madera, adoptado por 
la mesa directiva del distrito en marzo de 
2019, comunica las expectativas claras de 
los comportamientos para todos los em-
pleados del Distrito Escolar de Madera. Los 
miembros de la mesa directiva aprobaron 
la financiación del curso de Campeón 
Estudiantil tanto en el Plan de Responsabi-
lidad de Control Local (LCAP) del 2021/22 
y 2022/23, así como el desarrollo del con-
tenido para la formación profesional por 
parte de WestEd en diciembre de 2021.

Two additional district institute days were 
negotiated with union leadership for these 
days; staff will return on January 10, 2023 to 
complete the course. Day 1 focused on the 
We Believe initiative, the historical high-
lights of our MUSD community and what 
it means to be a champion for students. Key 
topics for Day 2 will cover the importance 
of hearing from and understanding our 
students, the importance of relationships 
and understanding diverse cultures and 
strengths that students bring into the school 
setting.

Se negociaron dos días adicionales de 
instituto del distrito con el liderazgo del 
sindicato para estos días; el personal 

regresará el 10 de enero de 2023 para 
completar el curso. El primer día se centró 
en la iniciativa We Believe, los aspectos 
históricos más destacados de nuestra 
comunidad MUSD y lo que significa ser 
un campeón para los estudiantes. Los 
temas clave para el segundo día cubrirán 
la importancia de escuchar y entender 
a nuestros estudiantes, la importancia 
de las relaciones y la comprensión de las 
diversas culturas y fortalezas que los estu-
diantes traen al entorno escolar.

Aligning the Student Champion course 
with the English Learning initiative will 
emphasize a focus on creating assets-ori-
ented and student-responsive schools; Day 
2 will provide practical applications of the 
expectations for the behavior of all MUSD 
employees to embody our core values, of be-
ing a Student Champion, and the plan to 
implement a high quality English Language 
Development program in grades PK-12.

La alineación del curso de Campeón Estu-
diantil con el iniciativa de Aprendizaje de 
Inglés enfatizará un enfoque en la creación 
de escuelas orientadas hacia el valor estu-
diantil, su lenguaje, cultura y experiencia 
y receptiva a los estudiantes; el Día 2 
proporcionará ejemplos prácticos de las 
expectativas para el comportamiento de 
todos los empleados de MUSD para incor-
porar nuestros valores fundamentales, de 
ser un Campeón Estudiantil, y el plan para 
implementar un programa de desarrollo 
del idioma en inglés de alta calidad para los 
grados Pre Kínder al grado 12.

 
Stefanie Martinez, Pershing

 
Ana Villagomez-Salazar, 
Madera Adult School

 
Kelly Guice, Furman High

 
Janie Leal, Martin Luther King 
Jr. Middle School

 
Blanca Cisneros, Virginia Lee 
Rose

 
Alyson Lasgoity, Furman 
Independent Studies, K-8

 
Debra Guthier, James Monroe

 
Dawna Franklin-Kerr, James 
Madison

 
Amanda Massetti, Berenda

 
Stacy Brown & Syria Obregon, 
MHS

 
Christina Ashley, Chavez

 
Michelle Kisbye, Sierra Vista

 
Guadalupe Martinez, 
Parkwood 

 
Cristian Delgadillo, Thomas 
Jefferson Middle School

 
Jay Rossette, MSHS 

 
Mary Pietrowski, MSHS 

 
Officer Robert Hill, MSHS 

 
Anna Herspring, Lincoln

 
Zach Macugay, Desmond 
Middle School

 
Marcy Muñoz, Eastin-Arcola

 
Miguel Gonzalez, Nishimoto 

 
Jamie Maloney, Dixieland

 
Jennifer Browning, Howard 

 
Lora DeLeon, MTEC

 
Miriam Martinez, Millview

 
Maria Maravialla-Rangel, 
Alpha

 
Alyce Swisher, Washington

 
Tai Bambusa, THS

 
Elena Navarrette, THS

 
Idalia Huenergardt, John 
Adams

 
Greg Jones, Mt. Vista High 

 
Vanessa Reyes, Ripperdan

 
Sam Colunga, La Vina

WE BELIEVE Champions 2021-2022
Madera Unified is proud of this year’s We Believe Champions, who go above and beyond for our 
students, staff, and community. We Believe Champions include teachers, counselors, cafeteria and 
playground aides, school safety officers, band directors, police officers, and more.
By Star Cortez, Managing Editor
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Madera Unified Superintendent Todd Lile addresses MUSD staff during the first session of the Student Champion Course at Torres High School on August 1, 2022. / El Superintendente del Distrito Escolar Unificado 
de Madera, Todd Lile, se dirige al personal de MUSD durante la primera sesión del Curso de Campeón Estudiantil en la Escuela Secundaria Torres el 1 de agosto de 2022.
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WE BELIEVE NEWS, June 17, 2021

Safety Department 
Annual Report
Review of the STOPit app 

By Lawrence Fernandez,  Safety and Security Manager

MADERA UNIFIED 
SCHOOL District is 
excited to announce 
that we will contin-

ue to provide 4th through 12th 
grade students with the STOPit 
app. The STOPit app is an anony-
mous reporting app in which all 
students can report: bullying, 
threats to the school, weapons, 
and drug use. Schools are a place 
for learning and this app pro-
vides students with the voice they 
need to communicate with two-
way reporting to school admin-
istration, school police officers, 
and school safety staff about any 
concerns they have in regards to 
their safety and the safety of their 
peers while in school. 

Due to the app’s anonymity, it 
gives students courage to report 
incidents they may have feared 
reporting due to not wanting 
anyone to know that it was them. 
In addition to the mobile app, 
students can also report via the 
web and hotline. STOPit allows 
for 2-way dialogue with report-
ers in real time allowing for is-
sues to be addressed before they 
turn into an emergency. Students 
have the ability to attach photos 
and/or videos free of charge and 
anonymously. The STOPit app 
is modern and easy to use and 
offers a web interface with the 
same functionality as well as a 
reporting hotline with call cen-
ters around the country that are 
accessible 24-7. 

Currently, MUSD has over 
3400 activations, which in turn 

means over 3400 students have 
downloaded the app to their 
phone or a phone. Over the 
course of the last two years, over 
30 weapons have been seized due 
to the app. Scores of students 
have been contacted and counsel-
ing sessions have begun with stu-
dent showing depression.

Examples of how STOPit App 
has been used:

• A parent saw a change in their 
students’ behavior at home or 
after school. An anonymous 
text was sent to school admin-
istrators and a talk with the 
student found that he was be-
ing picked on walking home 
from school. The situation was 
addressed and the student’s 
situation was improved. 

• A student saw a change in their 
best friend’s behavior at school. 
The friend of the student ap-
peared to be depressed. The 
friend reported via STOPit App 
and the student was called in 
and found to be depressed. The 
counselors were able to inter-
vene and begin sessions with 
the student. 

• A student notified admin via 
STOPit that a classmate had 
a knife in their backpack and 
had been showing other stu-
dents. Security was alerted 
to the item and was able to 
retrieve the student and the 
knife keeping the campus safe. 

Staf f Reviews regarding STOPit
“The STOPit App is invaluable.” 

–Brad Holk,	MTHS	VP

“STOPit is a wonderful addition to 
MSHS! The amount of information 
that we received has been very help-
ful.”

–Ronda Vaughn,  
MSHS	Lead	Safety	Officer

“The students have been comfortable 
using STOPit. The students trust the 
app more being able to stay anony-

mous leading to them reporting ac-
tivities around campus.”

–Syria Obregon,	MHS	Safety	Officer

“It’s a sense of relief knowing our 
students have an alternative re-
source provided to them”

–Joe Valero,	MHS	Lead	Safety	Officer

“STOPit has been a good tool allow-
ing students to voice their concerns.”

–Moises Perez,	LaVina	Principal

For more information regarding the STOPit App,  
please visit the following websites:

https://www.youtube.com/
watch?v=Oiw5jQ9ptRc

https://stopitsolutions.com/

Extended Learning  
during the Summer

APRENDIZAJE EXTENDIDO 
DURANTE EL VERANO

MADERA UNIFIED SCHOOL DISTRICT 2021 
SUMMER SCHOOL PROGRAM / DISTRITO 
ESCOLAR UNIFICADO DE MADERA PROGRAMA 
ESCOLAR DE VERANO 2021

By Jesse Carrasco, Assistant Area Superintendent / Superintendente Asistente de Área

MADERA UNIFIED WILL provide a 
unique opportunity for all MUSD stu-
dents, allowing all elementary schools, 
middle schools, and high schools, to de-
liver a summer school program in the 
Summer of 2021. Every school in the dis-

trict is developing plans to offer opportunities for stu-
dents to re-engage with their school in an in-person set-
ting. Having students back on campus this Spring has 
been a critically positive development for our students 
and school staff. For summer school, we will continue 
to propose students with opportunities for enrichment, 
remediation, and quite frankly to re-familiarize them-
selves in a live, in-person school setting.

EL DISTRITO ESCOLAR DE MADERA PROPOR-
CIONARÁ una oportunidad única a todos los 
estudiantes de MUSD, permitiéndole a todas las 
escuelas primaria, intermedias y de secundaria, 
ofrecer un programa de escuela de verano en el 
verano del 2021. Cada escuela en el distrito está 
desarrollando planes para ofrecer oportunidades 
para que los estudiantes se vuelvan a involucrar 
con sus escuelas en un ámbito en persona. El 
tener a los estudiantes de vuelta en el campus 
esta primavera ha sido un acontecimiento crítico 
positivo para nuestros estudiantes y personal 
escolar. Para la escuela de verano, continuare-
mos ofreciendo a los estudiantes oportunidades 
de enriquecimiento, remediación, y con toda 
honestidad, para que se vuelvan a familiarizar 
con un ámbito en vivo, en persona.

Elementary schools will arrange for a summer 
school program, focused on enrichment including 
various curricula, such as language arts, readers 
theater, STEAM (Science, Technology, Engineering, 
Arts, and Mathematics), coding, visual and perform-
ing arts, and physical education. The curricula will 
give students a hands-on approach to their learn-
ing through exciting and deeply engaging activities. 
Middle Schools will implement an enrichment pro-
gram for incoming 7th grade students and a chance 
for incoming 8th grade students to earn grades, help-
ing them to qualify for 8th grade promotion at the end 
of their second middle school year. High Schools have 
produced a comprehensive program for students, in 
which they will be able to earn the credits they need to 
complete their high school graduation requirements. 
High school students will be able to select from three 
sessions this summer school: a morning, afternoon, 
and an evening session. The high school evening ses-

sions will be only available in an online format. 

Las escuelas primarias organizarán un programa 
de escuela de verano enfocado en enriquecimien-
to incluyendo varios currículos, tales como artes 
del lenguaje, teatro de lectores, STEAM (Ciencias, 
Tecnología, Ingeniería, Artes, y Matemáticas), 
programación, artes visuales y escénicas, y edu-
cación física. Los currículos le darán a los estudi-
antes un acercamiento práctico a su aprendizaje 
a través de actividades emocionantes y profun-
damente atractivas. Las Escuelas Intermedias 
implementarán un programa de enriquecimiento 
para los estudiantes entrantes de 7mo grado y una 
oportunidad para los estudiantes entrantes de 
8vo grado obtengan calificaciones, ayudándolos a 
calificar a la promoción a 8vo grado al final de su 
segundo año de escuela intermedia. Las Escuelas 
Secundarias han producido un programa integral 
para los estudiantes, en el que podrán obtener los 
créditos que necesitan para completar sus req-
uisitos de graduación de la escuela secundaria. 
Los estudiantes de escuela secundaria podrán 
seleccionar entre tres sesiones en esta escuela 
de verano: una sesión por la mañana, una por la 
tarde, y una por la noche. Las sesiones de escuela 
secundaria de la noche solo estarán disponibles 
en formato en línea. 

Please review the summer school schedule for more 
information on dates and times for each grade level. 
Summer schools will start either on June 15th or June 
18th depending on the specific site’s implementation. 
The program will run through July 2nd. Please reach 
out to your child’s school site for more information, 
and to familiarize yourself with the registration de-
tails your child will need to follow to attend summer 
school and to reap the benefits from this great learning 
opportunity.

Por favor revise el horario de escuela de verano 
para más información sobre fechas y horas para 
cada nivel de grado. Las escuelas de verano 
comenzarán ya sea el 15 de junio o el 18 de junio 
dependiendo de la implementación de cada 
escuela. El programa se extenderá hasta el 2 de 
julio. Por favor contacte a la escuela de su hijo 
para más información, y para familiarizarse con 
los detalles de matriculación que su hijo deberá 
seguir para asistir a la escuela de verano y para 
aprovechar los beneficios de esta gran oportuni-
dad de aprendizaje.
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Jonathan Aburey 
Undercover Detective
By Antonio Garza

IT	WAS	A	dark	and	stormy	night.	The	thunder	
cracked	and	the	rain	poured.	I	wasn’t	expect‑
ing	a	job	that	night.	Who	would	go	out	in	that	
kind	of	weather?	Sadly	I	was	mistaken,	for	that	
night	would	be	a	long	one.	In	all	my	career	
as	a	detective	I	never	saw	anything	like	what	
awaited	me.	
I	sat	in	my	office	reading	the	paper.	There	

was	a	story	on	the	front	page	about	the	myste‑
rious	murders	that	had	been	going	on	for	the	
past	month.	I	wanted	to	help	catch	the	guy,	
but	I	don’t	work	well	with	the	police	force.	Not	
anymore.	My	secretary	Julia,	knocked	on	my	
door	and	stepped	in.
“Sir	may	I	go	home?	It’s	getting	quite	late,”	

she	said
“Yeah	sure,	no	one	in	this	town	needs	a	

private	detective	anyway,”	I	said	angrily.	
“Everyone	thinks	they	can	handle	things.	Or	
they	think	the	police	will	save	them.	Yet	the	
murders	haven’t	been	solved	in	over	a	month!”
Julia	stared	at	me	blankly.	Then	she	

grabbed	her	purse	and	walked	away.
I	looked	out	my	window	and	then	saw	a	nice	

car	pull	up	in	the	parking	lot	of	my	office.	I	
was	bewildered	but	glad,	as	I	had	been	bored	
for	quite	a	while	and	was	thinking	of	retiring.	
I	puffed	up	my	chest	to	seem	bigger	as	she	
walked	in.	She	was	short	with	a	round	face	and	
large	eyes	and	wore	a	lot	of	makeup.	She	had	a	
white	fur	coat	and	under	that	a	red	dress	with	
high	heels	that	made	it	seem	like	she	was	al‑
ways	limping.	She	looked	absolutely	panicked	

and	horrified.	
“Detective!”	She	screamed,	“I	need	your	

help	desperately!”
“Calm	down,”	I	said.	“Now	explain	the	situa‑

tion	exactly	as	it	is.”
She	took	a	deep	breath	and	said,	“For	the	

past	month,	my	husband	has	been	kicking	me	
out	of	my	house	at	midnight	and	when	I	peep	
through	the	windows	I	see	a	fire	and	men	in	
robes.”
“Hmmm,	interesting.	Did	something	hap‑

pen	that	might	have	triggered	this	sort	of	
behavior?”	I	asked.	
“Well	our	son	died	in	war	around	a	year	

ago,”	she	stated	and	began	tearing	up.	“But	I	
don’t	understand	how	that	could	affect	him	a	
year	after	his	death.”
“Some	people	cope	later	than	others	and	in	

many	dif ferent	ways,”	I	said	trying	to	explain	
something	I	didn’t	even	understand.
“Yes	I	suppose	so.	Here	is	our	address.	I	want	

you	in	the	action,	but	stay	hidden.	If	my	hus‑
band	sees	you,	I	don’t	know	what	he	will	do.”
“I’ll	do	the	best	I	can.	I	will	have	to	charge	

double	considering	the	stakes	and	the	fact	
that	you	want	me	in	the	house,”	I	said	confi‑
dently.
“Anything	to	get	my	poor	husband	back,”	

she	sobbed
I	was	driving	to	the	Perez’s	house	when	I	

turned	the	radio	on.	They	were	discussing	
the	murders	that	had	been	happening.	I	was	
furious.	These	people	would	rather	use	a	real	
event	to	boost	publicity	of	the	radio	show	and	
not	try	and	solve	it.	One	day	I	will	find	out	who	
killed	those	people,	I	swore	to	myself.
I	arrived	at	the	house	at	approximately	

two‑thirty	am.	The	house	was	nice.	Everything	
inside	was	either	white,	a	cream	color,	or	

pastel	pink.	It	looked	so	perfect	like	right	out	
of	a	magazine.	My	amazement	soon	stopped	
when	I	remembered	my	job	there.	
I	held	a	flashlight	in	front	of	me	with	one	

hand	and	a	small	knife	in	the	other.	I	checked	
all	the	bedrooms	and	still	they	all	looked	neat	
and	perfect	except	the	master	bedroom.	
There	were	black	patches	most	likely	from	fire	
and	a	lot	of	newspapers	about	some	war	hero	
kid	who	died.	The	kid’s	face	however	was	cut	
out	of	all	the	newspaper	clippings.	I	presumed	
they	were	pictures	of	my	client’s	son..	I	saw	
some	candles	laying	on	the	floor	each	with	
weird	symbols	molded	into	them.	The	bed	had	
scissors	and	blood	on	it.	Something	more	was	
going	on	and	if	I	didn’t	find	out	what	my	name	
isn’t	Johnathan	Aubrey.
I	continued	looking	around	the	house	in	

every	cupboard	and	closet	and	yet,	nothing.
The	only	place	left	to	search	was	the	bedroom.	
Then	I	heard	a	sharp	noise.	Like	thunder	but,	
closer…It	was	coming	from	the	garage!	Of	
course!	
As	I	neared	the	door	to	the	garage	I	heard	

chanting	and	something	about	a	sacrifice.	I	
gripped	my	knife	tighter	and	kicked	the	door	
open.	I	was	shocked	at	what	I	saw.	There	were	
people	in	long	black	robes	holding	candles	and	
they	had	fire	burning	in	front	of	them.	Sur‑
rounding	the	fire	were	the	faces	that	someone	
had	cut	out	of	the	newspaper.	Then	I	saw	Mrs.	
Perez	standing	there,	smiling	like	she	planned	
this	all	out.	She	started	laughing	and	I	stood	in	
horror.	Then	I	felt	something	hit	my	head	and	
I	was	out.
I	woke	up	and	I	was	tied	to	a	pipe	and	hang‑

ing	from	the	ceiling	Like	a	fly	in	a	spider’s	web,	
I	was	powerless.	The	people	in	robes	were	still	
chanting	and	the	fire	grew	and	grew.	I	felt	an‑

gry.	Mrs.Perez	had	deceived	me.	She	said	she	
needed	help	with	her	husband’s	scheme.	How	
could	I	have	been	so	stupid.	The	newspaper	
clippings	had	titles	like	“Local	war	hero	Cory	
Perez	has	died.”	He	was	their	son	and	they	are	
trying	to	bring	him	back!	
I	panicked	and	I	grew	closer	to	the	fire.	Then	

I	remembered	I	had	a	knife	in	my	pocket	if	
I	could	just	reach	it.	Yes!	I	got	the	knife	and	
slowly	started	cutting	myself	free.	I	dropped	
to	the	ground	and	looked	around.	The	men	in	
robes	and	Mrs.Perez	started	at	me,	right	be‑
hind	them	were	bodies.	They	must	have	been	
the	ones	who	had	been	doing	the	murders.	I	
wanted	to	stay	back	and	fight	for	justice,	but	
I	was	out	numbered.	And	I	needed	help.	So	I	
dashed	for	the	door	as	the	men	in	robes	pulled	
out	knives	and	I	tried	my	best	to	fight	back	but	
not	kill.	I	finally	reached	the	door.	As	I	kicked	
one	more	of	them	I	ran	out	and	got	into	my	
car.	
I	just	started	driving.	I	didn’t	know	where	I	

was	headed,	but	I	just	went.	I	got	to	a	McDon‑
ald’s	and	sat	in	the	parking	lot	thinking	about	
what	just	happened.	I	decided	that	my	way	
of	bringing	justice	that	night	was	calling	for	
help	and	telling	the	police.	I	dialed	911	and	told	
them	everything.
That	brings	us	to	today.	It	has	been	a	month	

and	Mr	and	Mrs	Perez	are	under	arrest	for	mur‑
der,	assault,	and	kidnapping.	Their	son	passed	
away	and	they	wanted	him	back.	So	they	hired	
a	cult	to	help	them.	They	would	bring	innocent	
people	and	kill	them.	“It	was	a	sacrifice	to	see	
our	son,”	pleaded	Mrs.	Perez.	“I	just	miss	him!”	I	
saw	their	trial	on	television.	Brutal	and	fair,	they	
got	life	in	prison.	Oh,	gotta	go,	Looks	like	I	have	
another	job.	‘Till	next	time,	this	is	Johnathan	
Aubrey	signing	off.’ ✦

STUDENT WORK A SHORT STORY
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Tangible Reach,  
Editorial Depth
Every quarter, 35,000 printed newspapers were delivered using USPS’s 
Every Door Direct Mail program—blanketing the district with high-visibility, 
high-retention content.

• Local families saw their schools’ progress front and center

• Educators and classified staff had their work publicly recognized

• Local businesses stayed informed about the district’s priorities and performance

The newspaper’s tabloid format allowed for substantial editorial depth, unlike most 

promotional formats. It wasn’t slick PR—it was genuine public storytelling, supported by 

facts, plans, and lived progress.

We also built, managed, and maintained a companion website hosting hundreds 

of published articles—creating a digital archive of district communication, student 

achievement, and project evolution.
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3  Meet the New Student  
Board Members

LOVE OVER HATE

Equity Before Equality  a Process for Progress for Our District

IN EARLY JUNE 2020, a week after George Floyd’s death, I received a text that changed 

the way I see my role as an employee of Madera Unified and what it means to be tru-

ly Anti-Racist. Two MUSD students, Mary Idowu and Jeremiah Goodman, asked for 

help to organize a peaceful protest in Madera. I had the pleasure of having already met 

them pre-COVID-19 pandemic. After the WestEd African American Student achievement 

report was presented in January 2020, the Superintendent requested to hold listening ses-

sions with our Black Student Union. The Board and District leadership was invited to listen 

and hear the voices of our students’ struggles, pain, and hurt experienced in our 

schools. We held multiple preparation meetings to allow our students to…

MUSD Health Department 

Advice For Healthy Holidays

Interview with Christine Doss,  LCSW, Director, 

Health and Wellness Department and Caitlin 

Pendley, RN, Health Service Coordinator

Caitlin Pendley is the coordinator of health 

services; she has worked for the school dis-

trict since 2006 where she now oversees the 

health services department staff of about 40 

credentialed school nurses, licensed practical nurses, 

and health assistants. Caitlin has a bachelor’s 

degree in science… 10
8
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STUDENT WORK  
A SHORT STORY

The Spirits
By Brianna Ballesteros-Barajas

“SO, WHAT MOVIE are we gonna 
watch when we get back?” asks Maya 
as she walks down the dark New 
Orleans streets with her two best 
friends.

“I don’t know, maybe Ghost-
busters,” replies Heather.

“Isn’t that the movie about the 
cartoon ghost?” answered Daniel. 
“That’s lame.”

Heather rolls her eyes and says, 
“Wrong movie, you big dummy.”

“Calm down, Heather, I don’t 
watch movies all day like you do,” 
says Daniel jokingly.

“You two are always fighting!” exclaims Maya. “Can’t you ever take a 
break?”

“That’s what makes our friendship so fun,” says Heather as she 
smiles and puts her arms around both their shoulders.

The streets are lit only by some lamp posts and the full moon over-
head. It’s quiet, as it always is when it’s almost midnight and every-
body is getting a good night’s sleep. All around them, there are houses 
adorned with Halloween decorations. The three of them walk 
in the middle of the street. …Read More 4

Safety 
Department 
Annual  
Report    6

The Benefits of 
Attending 
Madera Unified 
State Preschool 
Program    5

What Would 
Life Be Without 
Change?    4

Redesigning for 
Excellence    7

Judy  
Shaubach    12

MUSD TRANSPORTATION 
GOES GREEN

IN MAY 2018, The California Energy Commission School Bus Re-
placement Program announced the availability of up to $78.7 mil-
lion in grant funds to replace some of the oldest diesel polluting 
school buses in California. This grant awarded qualifying districts 

with funds for an alternative fuel source school bus. With the approv-
al of the MUSD Board of Trustees in September of 2018, district staff 
moved forward with applying for the grant. At the time of the applica-
tion MUSD had 15 school buses that qualified for the grant. 
The district submitted all 15 of the buses…Read More 7
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Together We Can Make A Difference, Get Vaccinated!Juntos Podemos Hacer la Diferencia, ¡Vacúnate!

Madera South  Harvest Festival(FFA)

Students Back in School
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Obtenga más información sobre el programa de estudios independientes del Distrito Escolar Unificado de Madera
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The DLI Application 
Window is Now Open!

¡El Periodo de Solicitud 
de DLI ya está abierto!

Submit Your Application by February 18, 2022. / Envíe su 
aplicación antes del 18 de febrero de 2022.
By Mercedes Ochoa, Director, Language and Literacy / Directora, Lenguaje y Literatura

Do you have a child who will be 
entering kindergarten in 2022-
2023? Madera Unified School 
District offers a wonderful op-

portunity for students to initialize their edu-
cational journey in two languages! A Dual 
Language Immersion program in which core 
curriculum is taught both in Spanish and 
English is offered at three different school 
sites in our district. James Madison Elemen-
tary and Pershing Elementary offer Dual 
Language Immersion programs and George 
Washington Elementary offers Heritage 
programs to Washington attendance area 
families. 

¿Tiene un hijo que ingresará al Kínder en 
2022-2023? ¡El Distrito Escolar de Madera 
ofrece una oportunidad maravillosa para 
que los estudiantes inicien travesía edu-
cativa en dos idiomas! El Programa de In-
mersión en Lenguaje Dual en el que el cur-
rículo básico se enseña tanto en español 
como en inglés, se ofrece en tres escuelas 
diferentes de nuestro distrito. Las prima-
rias James Madison y Pershing ofrecen el 
Programa de Inmersión en Lenguaje Dual 
y la Primaria George Washington ofrece 
Programas de Patrimonio a las familias 
del área de asistencia de Washington.

The Dual and Heritage Language Immer-
sion programs focus on three pillars; high 
academic achievement for all, bilingualism 
and biliteracy, and developing social cultural 
competence. There are multiple benefits for 
students who participate in dual language 
programs. Being biliterate and bilingual in-
creases cognitive skills, improves decision-
making skills, increases competitiveness in 
a global economy, and strengthens cross-cul-
tural competencies. Additionally, students 
that are enrolled in dual language programs 
perform at or above grade level on standard-
ized reading and math tests in English and 
achieve at or above grade level in reading and 
math tests measured in the second language. 
Students that successfully continue with the 
Dual Language Immersion courses into high 

school, receive the Seal of Biliteracy on their 
high school diploma. 

Los programas de Inmersión en Lenguaje 
Dual y de Patrimonio se enfocan en tres 
pilares; alto rendimiento académico para 
todos, bilingüismo, y desarrollo de la com-
petencia sociocultural. Existen muchos 
beneficios para los estudiantes que 
participan en el Programa de Inmersión 
en Lenguaje Dual. Ser bilingüe aumenta 
las habilidades cognitivas, mejora las ha-
bilidades para tomar decisiones, aumenta 
la competitividad en una economía global 
y fortalece las competencias intercultura-
les. Además, los estudiantes que están 
inscritos en el Programa de Inmersión en 
Lenguaje Dual se desempeñan a su nivel 
o por encima de su nivel de grado en los 
exámenes estandarizadas de lectura y 
matemáticas en inglés y logran o superan 
el nivel de grado en las pruebas de lectura 
y matemáticas medidas en el segundo 
idioma. Los estudiantes que continúan 
exitosamente con los cursos de Inmersión 
en Lenguaje Dual en la escuela secundar-
ia, reciben el Sello de bilingüismo en su 
diploma de la escuela secundaria.

Hiring highly qualified teachers is a top pri-
ority for our program. Teachers undergo a 
three-step interview process, are required to 
attain specialized credentials/bilingual au-
thorizations, and continue to receive profes-
sional development in dual language pedago-
gy throughout their years of service in a dual 
language setting. The program uses a core 
curriculum taught in both Spanish and Eng-
lish. The teacher never uses both languages 
at the same time. Teachers are highly trained 
in delivering lessons that are understood by 
all students, regardless of home language. 
Hands-on experiences help students learn 
the language and content in a supportive en-
vironment.

El contratar maestros calificados es priori-
dad para nuestro programa. Los maestros 
se someten a un proceso de entrevista de 

tres pasos, deben obtener credenciales 
especializadas / autorizaciones bilingües y 
continuar recibiendo desarrollo profesion-
al en pedagogía de dos idiomas a lo largo 
de sus años de servicio en un entorno de 
dos idiomas. El programa utiliza un plan 
de estudios básico que se enseña tanto en 
español como en inglés. El profesor nunca 
usa ambos idiomas al mismo tiempo. Los 
maestros están altamente capacitados 
para impartir lecciones que todos los 
estudiantes entiendan, independiente-
mente del idioma del hogar. Las experi-
encias prácticas ayudan a los estudiantes 
a aprender el idioma y el contenido en un 
entorno de apoyo.

The application window for Dual Lan-
guage Immersion programs at Madison El-
ementary and Pershing Elementary is fast 
approaching! Applications are open to all 
students entering kindergarten. Students 
must be 5 years old on or before September 
1, 2022 to be eligible for kindergarten. We 
encourage all families to learn more about 
the program and its benefits. We encourage 
English Speakers, Native Spanish speakers, 
and bilingual students to apply for the pro-
gram. Maintaining an equal balance of each 
language group: English speakers, Spanish 
speakers, and bilingual students is an es-
sential factor in determining program place-
ment. Space is limited!

¡El período de aplicación para el Programa 
de Inmersión en Lenguaje Dual en las 
escuelas primarias Madison y Pershing se 
acerca rápidamente! Las aplicaciones es-
tán abiertas para los estudiantes entrantes 
de Kínder. Los estudiantes deben tener 5 
años antes del 1 de septiembre del 2022 pa-
ra ser elegibles para el Kínder. Animamos 
a todas las familias a aprender más sobre 
el programa y sus beneficios. Alentamos 
a los estudiantes que hablan inglés, his-
panohablantes nativos y a los estudiantes 
bilingües a aplicar al programa. Mantener 
un equilibrio equitativo entre cada grupo 
de idiomas: inglés, hispanohablantes na-
tivos y estudiantes bilingües es un factor 

esencial para determinar la colocación en 
el programa. ¡Los cupos son limitados!

As of December 1, 2021, applications are 
available at any elementary school in Madera 
Unified, the district office, or they can be 
downloaded from our website at www.mad-
eradli.com. Complete and submit the appli-
cation form to Mary Jane Falcon at Madera 
Unified School District, 1902 Howard Road 
Madera, CA 93637.

A partir del 1 de diciembre del 2021, las 
aplicaciones están disponibles en cual-
quier escuela primaria del Distrito Escolar 
de Madera, la oficina del distrito, o pueden 
descargarse de nuestra página web en 
www.maderadli.com. Complete y envíe el 
formulario de aplicación a Mary Jane Fal-
con en el Distrito Escolar de Madera, 1902 
Howard Road Madera, CA 93637.

For More on the Story 
scan the code

Students Back  
in School

2021, The New Normal
By Jordan Baez, Communications Technician

As the COVID-19 pan-
demic continues to sweep 
across the country, stu-
dents, families, and teach-

ers are navigating the new normal of 
being back on campus. Starting a new 
school year is always full of emotions, 
especially now in the midst of a global 
pandemic. School closures and social 
isolation have affected the students 
tremendously. For most students, 
school isn’t just about academics; it 
is also about social interaction. The 
highlight of a student’s day might 
be interacting with one another or 
participating in their favorite extra-
curricular activity. Madera Unified 
has done its best to ensure that each 
student feels like they are entering 
a safe environment. Students have 
relied on the understanding and pro-
tection of MUSD employees to advo-
cate for their opportunity to learn. 
A significant portion of the student 
population has verbally expressed 
how desperately they’ve missed be-
ing in person. Although the protocols 

and health guidelines have changed 
the way their school looks, it is impor-
tant to them that they finish this year 
alongside one another.

Amelie Medellin, a senior at 
Madera High School, emphasized 
that she’s taken advantage of all the 
opportunities given to her since being 
back. Amelie explained that attend-
ing school-wide events has created a 
sense of unity and solidarity. She has 
put her complete trust that the school 
will continue to provide a safe, stimu-
lating, and enriching space for her. 
Although her senior year is not what 
she expected it to be, she’s been trying 
her best to stay motivated. Medellin 
is constantly reminding her peers to 
follow the health guidelines to keep 
everyone around her safe.

Almost overnight, the pandemic 
forced the cancellation of the tradi-
tional learning system that takes place 
in school settings. Kendal Bartsch, 
also a senior at Madera High School, 
expressed that the staff has done a 
great job making the students feel 

welcomed and heard. Kendal said ev-
erything is starting to warm up, and 
she’s getting used to the daily routine 
again. She explained that the previ-
ous year she felt like there were gaps 
in the online infrastructures. How-
ever, she’s happy to re-enter school, 
knowing that she can ask her teachers 
and peers for assistance. She feels like 
she is finally getting the one-on-one 
help she needs to be successful. It was 
important to her that she obtain as 
much knowledge as she could before 
entering college. Bartsch said that she 
learns best through interaction, ac-
tivities, discussions, and asking ques-
tions. While on zoom many times, 
she felt alone and misunderstood. 

While it may have seemed over-
whelming to reimagine the start of 
the school year, we are finally here. 
Madera Unified is happy to see the 
positive attitudes and mindsets 
spreading across the campus. As the 
school year continues, encouraging 
one another to keep pushing forward 
is key. Let’s continue to rise together. Kendal Bartsch, a senior at Madera High School

Amelie Medellin, a senior at Madera High School

Madera High Students the first day of school!

HISPANIC HERITAGE 
MONTH

Hispanic Heritage Month occurs 
annually from September 15 to 
October 15. It is a time to cel-
ebrate the many successes and 

contributions of the Hispanic com-
munity and its people. The Hispanic 
community comes from Mexico, 
Central America, South America, and 
the Caribbean. During this period, 
many Hispanic countries celebrate 
their independence day.

Each year the Madera Unified 
district office, in partnership with 
the Association of Mexican American 
Educators, celebrates the month by 
holding a poster contest. Students 
can enter the competition in hopes 
of having their artwork featured and 
even win money.

Congratulations to the Hispanic 
Heritage Month poster contest win-
ners of 2021! This year’s winners are 
Jaqueline Jimenez, Gabriela Velarde, 
Miriam Jimenez, and Diego Gutier-
rez. The winners were awarded a 
check by the Association of Mexican 
American Educators and MUSD staff 
during a presentation at the MUSD 
board meeting. The first-place winner 
received $100! 

Also, around the district, schools 
created their own celebrations to 
honor Hispanic Heritage Month at 
their sites. At Pershing Elementary, 
students dressed in traditional attire 
to kick off the month. Many students 
wore embroidered dresses, shirts, 
and accessories, all in a variety of 
bright colors. Washington Elemen-
tary began its celebration with 
Mexican independence day. Students 
created a variety of artwork while 
also dressed in traditional Mexican 
clothing. Washington Dual Language 
Immersion teachers also made sure 
to get in on the fun and dressed for 
the occasion to join the students. 

– Seleyna Mendoza,  
Managing Editor

Vetted COVID-19 Facts
COVID-19 vaccines MYTHS debunked by 
the Mayo Clinic, edited for brevity
Link to the original article (updated): https://www.mayoclinichealthsystem.org/
hometown-health/featured-topic/covid-19-vaccine-myths-debunked

By Frédéric Martin, Editor-in-Chief

 ▶ MYTH: The COVID-19 
vaccine is not safe because it was 
rapidly developed and tested.

FACT: The pandemic’s emergency 
warranted an emergency response 
but that does not mean that com-
panies bypassed long-established 
safety protocols or didn’t perform 
adequate testing.

 ▶ MYTH: I already had CO-
VID-19 so I don’t need to get a 
COVID-19 vaccine.

FACT: Because reinfection is 
possible and COVID-19 can cause 
severe medical complications, it 
is recommended that people who 
have already had COVID-19 get 
a vaccine.

 ▶ MYTH: The COVID-19 
vaccines don’t work because you 
can still get COVID after vac-
cination.

FACT: COVID-19 vaccinations 
protect most people from getting 
sick with COVID-19, ranging 
from 66% to 100% effective. A 
very small percentage of fully 
vaccinated people can still get 
COVID-19 breakthrough cases if 
they are exposed to the COV-
ID-19 virus. However, vaccination 
might make the illness less severe, 
and the overall risk of COVID-19 

hospitalization and death is much 
lower than among unvaccinated 
people with similar risk factors.

 ▶ MYTH: COVID-19 vac-
cines don’t protect against the 
COVID-19 variants.

FACT: The delta variant is nearly 
twice as contagious as earlier vari-
ants and might cause more severe 
illness. While research suggests 
that COVID-19 vaccines are 
slightly less effective against the 
variants, the vaccines still protect 
from severe COVID-19.

 ▶ MYTH: Children can’t get 
severely sick with COVID-19, 
so they don’t need a COVID-19 
vaccine.

FACT: (Nov 4 Mayo clinic website 
revision) A COVID-19 vaccine 
can prevent your child from get-
ting and spreading the virus that 
causes COVID-19.

If your child gets COVID-19, 
a COVID-19 vaccine could 
prevent him or her from becoming 
severely ill or experiencing short-
term or long-term complications. 
Children with other health condi-
tions, such as obesity, diabetes and 
asthma, might be at higher risk of 
serious illness with COVID-19.

Getting a COVID-19 vaccine 
can also help keep your child in 

school and more safely have play-
dates and participate in sports and 
other group activities.

 ▶ MYTH: The COVID-19 vac-
cine was developed to control 
the general population either 
through microchip tracking 
or “nanotransducers” in our 
brains.

FACT: There is no vaccine mi-
crochip, and the vaccine will not 
track people or gather personal 
information into a database.

 ▶ MYTH: COVID-19 vaccines 
will alter my DNA.

FACT: The messenger RNA 
(mRNA) vaccines work by 
instructing cells in the body how 
to make a protein that triggers 
an immune response. Injecting 
mRNA into your body will not 
interact or do anything to your 
cells’ DNA. Human cells break 
down and get rid of the mRNA 
soon after they have finished using 
the instructions.

 ▶ MYTH: COVID-19 vaccines 
were manufactured using fetal 
tissue.

FACT: Neither the Pfizer/BioN-
Tech COVID-19 vaccine nor the 
Moderna COVID-19 vaccines 
contain fetal cells nor were fetal 

cells used in production of either 
vaccine. While the Janssen/
Johnson & Johnson COVID-19 
vaccine may have its production 
based on an adenovirus and his-
torical immortalized embryonic 
cell origin, it does not contain 
embryonic cells.

 ▶ MYTH: COVID-19 vaccines 
cause infertility or miscarriage.

FACT: There is currently no 
evidence that any COVID-19 
vaccines cause fertility problems. 
It is recommended to get a CO-
VID-19 vaccine if you are trying 
to get pregnant or might become 
pregnant in the future.
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MUSD EDUCATIONAL PROGRAM OFFERINGS

PROGRAM GRADE	LEVEL SHORT	DESCRIPTION

Dual Language/ 
Heritage Programs TK-4th and TK-1st

 ▶ Dual Language Immersion Program
 ▶ One-Way Bilingual Heritage Language Program

Furman Independent 
Study Kindergarten-12th grade

Students in Independent Study are given the 
opportunity to learn at home, monitored by their 
parents/guardians/caregivers in a self-directed setting.

Madera Technical 
Education Center 
(MTEC)

8th Grade

Madera TEC is organized into six career-themed labs, 
selected to align with the region’s important career 
fields and help prepare students for our robust high 
school Career Technical Education program. Students 
attend this program for ½ a day in their 8th-grade year.
https://maderatec.com/

Career Academy of 
Special Interest (CASI) 9-12

For students interested in a pathway not available at 
their home site, a Career Academy of Special Interest 
(CASI) is available for the following:

 ▶ Madera South High School - Agriculture
 ▶ Madera High School-Construction and Transportation
 ▶ Matilda Torres High School-Engineering and 

Manufacturing 
More Info: http://www.maderacte.com/

OFFERINGS ACROSS THE BOARD AT MUSD
Elementary:

 ▶ Electives offered: STEM, Art, Music 
 ▶ Imago (Career Technical Education 

Pathways) 6th grade
 ▶ Advanced Learners program

Middle Schools:
All middle schools in Madera Uni-

fied offer the career wheel. The career 
wheel covers an introduction to career 
exploration in the different CTE path-
ways offered across the high schools. 
Middle schools also offer opportuni-
ties to complete one year of a college 
prep Spanish I course that also counts 
towards high school graduation credits. 
All seventh-grade students can also 
apply to Madera Technical Education 
Center.

High Schools:
All high schools provide opportunities 

for Career Technical Education Path-
ways in the industry sectors of Agricul-
ture, Arts, Media and Entertainment, 
Construction, Business, Education, 
Engineering, Health Sciences, Culinary, 
Marketing, Manufacturing, Public 
Safety, and Transportation. 

Full descriptions and information 
are available https://maderatec.
com. Students have access to col-
lege preparatory courses as well as 
Advanced Placement and Dual Enroll-
ment courses. Madera Unified offers 
Advanced Placement courses in all core 
subjects areas that give students the 
opportunity to take rigorous course-
work with the added benefit of receiv-
ing college credit. Students can take up 

to 19 college courses that meet General 
Education requirements in college 
with core courses and Career Technical 
Education offerings through our dual 
enrollment offerings.

Course Guide 
for High Schools 

scan the code

The Discovery Center located in Fresno visited Madera Unified schools this 
week. First-grade students had the opportunity to collaborate with one 
another to make faux stained glass! They were able to hold their project 
against light to see how the transparent paper was see-through. They also 
added different papers to give the feeling of stained glass. 

THE DISCOVERY CENTER VISITS MUSD SCHOOLS

Washington Elementary School: Mexican Independence DayWashington Elementary School: Mexican Independence Day

“Art from Abby” Thank you to everyone who donated to the Pediatric Cancer Art Campaign. We collected almost 500 
pounds of art supplies for the children at Valley Children’s Hospital play rooms.

CTE PROGRAMS  
OFFERED AT THE 
FOLLOWING SCHOOLS

 ▶ Agriculture & Natural 
Resources 
Madera South

 ▶ Arts, Media and Entertainment 
Madera South, Madera High, Torres High

 ▶ Building and Construction 
Trades 
Madera High

 ▶ Business and Finance 
Madera South, Madera High, Torres High

 ▶ Education and Child 
Development 
Madera South, Madera High, Torres High

 ▶ Engineering and Architecture 
Torres High

 ▶ Health Science and Medical 
Technology 
Madera South, Madera High, Torres High

 ▶ Hospitality, Tourism, and 
Recreation 
Madera South, Madera High, Torres High

 ▶ Marketing Sales and Services 
Madera South, Madera High, Torres High

 ▶ Manufacturing & Product 
Development 
Torres High

 ▶ Public Services 
Madera South, Madera High, Torres High, 
Mountain Vista

 ▶ Transportation 
Madera High
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scan the code

VACCINE INFORMATION 
FOR 5-11 YEARS OLD

SCAN THE CODE

ADMINISTRATION
JU

NTOS AVANZAMOS

D
ISTR

ITO
 ESCOLAR UNIFCADO D

E 
M

A
D

E
R

A
 

Adaptability During Crisis
During the COVID-19 pandemic, the newspaper became an essential 
communications lifeline. While in-person meetings and events disappeared, 
the quarterly print edition kept the community connected to its schools—
offering clarity, reassurance, and accountability in a time of uncertainty.



CalSPRA Awards of Excellence 
We Believe Newspaper
2021 • 2023 • 2024

7

Recognition and Sunset
Over its lifespan, the newspaper received three Awards of Excellence from the 
California School Public Relations Association (CalSPRA), affirming its impact 
and quality.

In 2024, following changes in the district’s communications leadership, the newspaper 

was replaced by a lighter, magazine-style format. While visually polished, the new format 

sacrificed the editorial capacity and public accountability that had made the newspaper 

unique.

Statewide Recognition – Over the course of five years, 

the We Believe News publication earned multiple honors 

from the California School Public Relations Association 

(CalSPRA), including Communication Tactics Awards in 

2020 and 2021. The February 2020 edition received the 

2020–2021 Award for Best Communications Document, 

and the June 2023 edition was honored with a CalSPRA 

Award of Excellence. In 2024, the series again received 

CalSPRA’s Award of Excellence, recognizing its continued 

impact and design innovation.

https://www.calspra.org/
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Changing Perceptions and Mindsets 
and Shattering the Status Quo

CAMBIANDO LAS PERCEPCIONES Y MODO DE 
PENSAR, Y APLASTANDO EL ESTADO ACTUAL

SUPERINTENDENT’S MESSAGE / MENSAJE DEL SUPERINTENDENTE
By Todd Lile, Madera Unified School District Superintendent / Superintendente del Distrito Escolar 
Unificado de Madera

IS IT FAIR to expect our students and staf f to really compete at the regional, state, and national level? Are we risking failure by setting the bar too high? Senti-
ments like these have of ten been heard in private and public discussions about our achievement. WE BELIEVE strongly the answer is a resounding YES. It is com-
pletely fair and just to expect our students to reach their highest potential and risking failure also requires “hard work, creativity and resiliency” which Madera 
kids have exhibited through our entire history. Our Governing Board expects us to build a culture of excellence that sets new standards for everyone. The Trustees 
recently adopted a Community Compact that carefully focuses our attention on meeting our students’ needs and develops clarity about our organizational iden-
tity. The Governing Board approved the following:

¿Es realmente justo esperar que nuestros estudiantes y el personal compitan a nivel regional, estatal y nacional? ¿ Estamos arriesgando en fracasar 
al poner la barra demasiado alta? Sentimientos como estos han sido escuchados a menudo en discusiones privadas y publicas acerca de nuestros logros. 
CREEMOS fuertemente que la respuesta es un resonante SÍ. Es completamente justo y lógico esperar que nuestros estudiantes alcancen el potencial más 
alto y arriesgando a fracasar también requiere “trabajo duro, creatividad y resiliencia,” cual los jóvenes de Madera han exhibido a través de toda nuestra 
historia. Nuestra Mesa Directiva espera que nosotros creemos una cultura de excelencia que establezca nuevos estándares para cada uno. Los Directores 
recientemente adoptaron un Compacto de la Comunidad que enfoca cuidadosamente nuestra atención en satisfacer las necesidades de nuestros estudi-
antes y revela claridad acerca de nuestra identidad organizacional. La Mesa Directiva aprobó lo siguiente:

OUR VISION / NUESTRA VISIÓN
Madera Unified will set the standard for hard work, creativity and resiliency with a fearless drive to continuously improve.

El Distrito Escolar Unificado de Madera establecerá el estándar para el trabajo duro, creatividad y resistencia con un impulso audaz para 
mejorar continuamente.

OUR MISSION / NUESTRA MISIÓN
We are committed to creating and sustaining a culture enabling Madera Unified students to experience an unparalleled educational journey that is 
intellectually, socially and personally transformative.

Estamos comprometidos en crear y mantener una cultura que permita a los estudiantes de El Distrito Escolar Unificado de Madera vivir una 
incomparable carrera educativa que sea intelectual, social y personalmente transformadora. 

OUR BELIEF STATEMENT / NUESTRA DECLARACIÓN DE FE
Madera Unified is where Students are challenged to broaden their vision, inspired by meaningful opportunities, and strive for authentic achievements.

El Distrito Escolar Unificado de Madera es donde los Estudiantes son desafiados a ampliar su visión, inspirados por oportunidades 
significativas y la lucha por logros auténticos. 

We recognize the vision, mission and belief state-
ments are aspirational and our work toward achiev-
ing all three will be incredibly challenging. We are 
not the learning organization we want to be with “a 
fearless drive to continuously improve.” Outstand-
ing work is evident in every school, yet our students’ 
experiences are not fully crafted to create an “un-
paralleled educational journey that is intellectually, 
socially, and personally transformative.” We see that 
our students and staff are much more often “chal-
lenged to broaden their vision” and are “inspired by 
meaningful opportunities”.

Reconocemos que la visión, misión y 
declaración de fe son aspiraciones y nuestro 
trabajo para lograr los tres será increíble-
mente desafiante. No somos la organización 
de aprendizaje que queremos ser con “impulso 
audaz para mejorar continuamente.” El trabajo 
sobresaliente es evidente en cada escuela, 
pero aún las experiencias de nuestros estudi-
antes no están totalmente hechas para crear 
“una carrera educativa incomparable que sea 
intelectual, social y personalmente transfor-
madora.”  Vemos que nuestros estudiantes y el 
personal son mucho más a menudo “desafiados 
a ampliar su visión” y son “inspirados por opor-
tunidades significativas.”

Today, in career technical education, arts, activi-
ties and athletics, our students and staff truly “strive 
for authentic achievements” and are attaining his-
toric heights! Musicians, actors, athletes, future 
farmers, future nurses, future teachers, future en-
gineers, future law enforcement officers, and more 
have achieved honors for our community never be-
fore earned! In 2018-19 we saw the words, “world”, 
“state”, “region”, “section”, and “league” all attached 
to the word “champion”.

Hoy en día, en carreras de educación téc-
nica, artes, actividades y deportes, nuestros es-
tudiantes y el personal realmente “luchan por 
logros auténticos ” y ¡están alcanzando niveles 
históricos!. Músicos, actores, atletas, futuros 
hacendados/as, futuras enfermeras, futuros 
maestros/as, futuros ingenieros/as, futuros 
oficiales de la ley y más, ¡han logrado honores 
para nuestra comunidad que nunca antes 
habían sido obtenidos!. En 2018-19 vimos las 
palabras “mundo”, “estado”, “región”, “sección”, 
y liga todos adjuntos a la palabra “Campeón.”

There is true evidence of progress in the areas our 
Trustees have focused and invested so much of their 
leadership. New levels of success are still to come, 
and our Trustees adopted this compact as a public 
declaration of their intent to raise our community’s 
expectations.

Hay evidencia verdadera de progreso en las 
áreas en las cuales nuestros directores han 
enfocado e invertido mucho de su liderazgo. 
Nuevos niveles de éxito aún faltan por venir y 
nuestros Directores adoptaron este compacto 
como una declaración pública en su intento de 
elevar las expectativas de nuestra comunidad.

Madera Unified School District 
Systems Design Project 

Sistemas para Diseños de Proyectos de  
El Distrito Escolar Unificado de Madera

To bring these statements alive for today’s stu-
dents and tomorrow’s leaders, the Governing Board 
has chosen to undertake an incredibly ambitious 
collaborative District System Design Partnership 
with our most valued stakeholders in the county.

Para dar vida a estas afirmaciones para los 
estudiantes de hoy y los lideres del mañana, la 
Mesa Directiva en colaboración con nuestros 
interesados más valiosos en el país, ha escogi-
do llevar a cabo una Sociedad de Diseños para 
Proyectos de Distritos, que es increíblemente 
ambiciosa.

Nationwide, high school graduates are often 
well behind their international competitors in both 
knowledge and skills. This District Systems Design 
Partnership uses 30 years of research on high-per-
forming nations and leadership tools developed by 
the National Center for Education and the Economy 
(NCEE) to allow leaders to build systems for high 
performance at lower costs.

En todo el país, los graduados de la se-
cundaria a menudo están muy por detrás de 
sus competidores internacionales en ambos, 
conocimientos y habilidades. La Sociedad 
de Diseños para Proyectos de Distritos usa 
30 años de investigación en naciones de alto 
desempeño y herramientas de liderazgo desar-
rolladas por el Centro Nacional para Educación 
y la Economía (NCEE), para permitirle a los li-
deres crear sistemas para un alto rendimiento 
a un costo más bajo. 

The very first line of our Creed states, “WE BELIEVE 
in strong relationships between students, staff, par-
ents and our community,” and as such, we want to be 
part of building a better Madera through more inten-
tional partnerships and planning. Stakeholders from 
the different Madera County organizations will be 
joining us, on August 22, as our consultants lead us 
through a detailed explanation of this extensive pro-
cess. WE BELIEVE collaboration with local leaders 
and the National Institute for School Leadership can 
create a shared vision for designing Madera Unified 

as a high-performing system.

La primera línea de nuestra Fe dice. 
“CREEMOS en sólidas  relaciones entre los 
estudiantes, el personal, los padres y nuestra 
comunidad” y como tal, queremos ser parte 
de la creación de una mejor ciudad de Madera 
a través de más sociedades y planeamientos 
intencionales. Los interesados de las diferen-
tes organizaciones del Condado de Madera se 
nos unirán el 22 de agosto, mientras nuestros 
consultores nos guían a través de una detal-
lada explicación de este extenso proceso. La 
colaboración CREEMOS con nuestros lideres 
locales y el Instituto Nacional para Liderazgo 
Escolar pueden crear una visión compartida 
para diseñar al Distrito de Madera Unificado 
como un sistema de alto rendimiento. 

The work to achieve this is noble and necessary. 
We are closer to shattering the status quo than most 
Maderans realize, so the effort is urgent and essen-
tial for our community’s growth and future. Madera 
Unified is the second largest employer in our county 
and educates more than 20,000 students each year. 
WE BELIEVE a well-designed and high-performing 
educational system can unleash vast amounts of po-
tential and transform us for decades to come.

El trabajo para lograr esto es noble y necesa-
rio. Estamos más cerca de aplastar el estato ac-
tual, de lo que la gente de Madera se imagina, 
así que el esfuerzo es urgente y esencial para el 
crecimiento y futuro de nuestra comunidad. El 
Distrito Escolar Madera Unificado es el segun-
do empleador más grande en nuestro condado 
y educa a cerca de 20, 000 estudiante cada año. 
CREEMOS que un sistema educacional bien 
diseñado y de alto rendimiento puede desatar 
vastas cantidades de potencial y transformar-
nos por décadas venideras. 

During the fall, our community partners in gov-
ernment, business, and labor will have the chance to 
collaborate on systems that will shape Madera Uni-
fied for the 21st century.

Durante el otoño, nuestros socios de la 
comunidad en el gobierno, comercio y trabajo 
tendrán la oportunidad para colaborar en los 
sistemas que van a configurar Madera Unifica-
do para el siglo 21.

Planning for Higher Expectations and Stronger 
Results

Planeación para Expectativas Más Altas & 
Resultados Más Sólidos

“Every system is perfectly designed to get the re-

sults it gets.” This quote, from efficiency expert W. 
Edwards Demings, has been adopted by our leader-
ship to constantly challenge our approach. When we 
see shortcomings, stagnation, or decline, we consid-
er the systems within our control. We avoid blaming 
staff or students and instead challenge each other to 
think and behave differently.

“Cada sistema está perfectamente diseñado 
para obtener los resultados que obtiene.” Esta 
cita del eficiente experto W. Edwards Demings 
ha sido adoptada por nuestro liderazgo para 
desafiar constantemente nuestro acercamien-
to. Cuando vemos deficiencias, estancamiento, 
o decadencia, consideramos los sistemas 
dentro de nuestro control. Evitamos culpar 
al personal o los estudiantes, en vez de eso, 
nos desafiamos los unos a los otros a pensar y 
comportarse diferentemente. 

Too often problems are solved with “solutionitis” 
- buying a program, copying another organization’s 
answers, or jumping to quick solutions without fully 
understanding the problem. This last year we dove 
deeply into problems of student achievement. The 
reasons are many and the true answers lie with our 
teachers, leaders, and support staff having sufficient 
time to develop lessons and units that are truly rig-
orous and meaningful. This does not mean MORE 
work for students or teachers. In fact, in the high-
est performing countries of the Western World, the 
workload is much LESS as is the stress level. Learn-
ing is effectively focused, planned supported, and 
retaught to ensure mastery. Our Governing Board’s 
Community Compact states, “WE BELIEVE in…”

Muy a menudo los problemas son resueltos 
con “solucionitis”- comprando un programa, 
copiando las respuestas de otra organización 
o saltando muy rápidamente a soluciones sin 
entender completamente el problema. Este 
año pasado profundizamos en problemas de 
rendimiento estudiantil. Las razones son mu-
chas y las respuestas verdaderas están dentro 
de nuestros maestros, lideres y el personal de 
apoyo teniendo suficiente tiempo para desar-
rollar lecciones y unidades que sean verdad-
eramente rigurosas y significativas. Esto no 
quiere decir MÁS trabajo para los estudiantes 
o maestros. De hecho, en los países de alto 
rendimiento del mundo occidental, la carga de 
trabajo es mucho MENOS, como lo es el nivel 
de estrés. El aprendizaje es enfocado efectiva-
mente, planeado, apoyado y vuelto a enseñar, 
para asegurar el dominio. Nuestro Compacto 
de la Comunidad de la Mesa Directiva dice, 
“CREEMOS en…”

• Rigorous expectations for ALL students with 
proper supports and opportunities to achieve 
mastery

• Collaboratively planned relevant, challenging, 
and creative lessons

• Intrinsic motivation through curiosity, creativity, 
and choice

• Intentionally engaging classrooms and active 
learning

• Expectativas rigurosas para TODOS los 
estudiantes con los apoyos y oportunidades 
apropiadas para lograr el dominio

• Planear colaborativamente lecciones rel-
evantes, desafiantes y creativas

• Motivación intrínseca a través de la curiosi-
dad, creación y opciones  

• Involucrar intencionalmente los salones de 
clases y aprendizaje activo

Across the entire system, our teachers have not 
had the true opportunity to collaboratively plan 
these kinds of lessons, but students in other coun-
tries do have this rich experience. WE BELIEVE our 
staff can achieve these ideals with the proper time 
to plan and grow their craft together. Although we 
know the change in schedule may be inconvenient 
to some of our constituents, our parents continue to 
insist upon the highest possible levels of education, 
so their children have a chance to compete at the in-
ternational, national, state, and regional levels when 
they graduate. Someday our students will compete 
with their peers in universities or in the job market 
and they deserve the best planning and preparation 
we can provide.

A través de todo el sistema, nuestros mae-
stros no han tenido una verdadera oportuni-
dad para planear colaborativamente este tipo 
de lecciones, pero los estudiantes en otros 
países tienen esta rica experiencia. CREEMOS 
que nuestro personal puede lograr estos 
ideales con tiempo apropiado para planear 
y crecer juntos con sus habilidades. Aunque 
sabemos que el cambio en el horario podría 
ser un inconveniente para algunos de nuestros 
constituyentes, nuestros padres continúan 
insistiendo en los niveles de educación más al-
tos posibles, para que así sus hijos tengan una 
oportunidad de competir en los niveles inter-
nacionales, nacionales, estatales y regionales 
cuando ellos se gradúen. Algún día nuestros 
estudiantes competirán con sus compañeros 
en las universidades o en el campo laboral y el-
los merecen la mejor planeación y preparación 
que podamos proveer. 
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Conclusion

A Blueprint for  
Community-First  
School Communication
This project was a bold and rare thing: a district publication that blended 
transparency, design excellence, and operational rigor into a single, trusted 
product.

Workingarts didn’t just build a newspaper. We:

• Created systems that worked—editorially and logistically

• Built internal skills across multiple departments

• Saved the district money through smart, strategic logistics

• Raised the standard for what districtwide communication can be

For seven years, this project proved that with the right team, even large-scale public 

communication can feel personal, purposeful, and powerful.

• Distributed via USPS Every Door Direct Mail to all local households and businesses

• Website archive with hundreds of articles documenting strategic initiatives and student success

• Three-time CalSPRA Award of Excellence winner



7 years7 years
35,000 Print Run

3 Core Team Staff
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What We Delivered
• Editorial leadership: Planned, wrote, and edited content with and for department heads, 

administrators, and educators

• Design and production: Built a clean, engaging tabloid format prioritizing clarity and public 
transparency

• Capacity building: Trained internal teams to become consistent contributors

• Full operations: Managed printing, USPS mailing, and web hosting

• Cost savings strategy: Negotiated nonprofit mailing status through the district foundation—
substantially reducing distribution costs and funding the project end-to-end

Strategic Impact
• Greatly improved internal and external information flow

• Made board decisions, project timelines, and academic initiatives transparent to the community

• Became a critical communications lifeline during COVID-19 disruptions

• Established a long-lasting public archive of district accountability and achievement



Why It Mattered
The newspaper became more than a 
communications product — it was a trust-
building tool, giving families, staff, and 
stakeholders a clear, regular view into district 
priorities, progress, and people.

p +1 559 662 1119 voice & text
e hello@workingarts.com
w workingarts.com
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